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Introduction 

Just 16 years ago, Apple Inc., now the world’s second most valuable company, nearly 

filed for bankruptcy.  The company was one of several companies looking to transform the 

digital computer into a home appliance, but it lost its competitive advantage in the 1990s.  Apple 

staged one of the greatest corporate comebacks of all time when it branched out beyond 

computers in 2000 with a series of high-tech products: iPod, iPhone, and iPad.  Apple’s 

evolution made it the profitable company it is today through product differentiation, a loyal 

customer following, and a unique corporate culture passed down by founder and former CEO, 

Steve Jobs. 

The Social and Economic History of Apple | Shannon Shepherd 

On April 1, 1976, two friends, Steve Jobs and Steve Wozniak, founded Apple Computer 

Inc. with the creation of the Apple I computer. The company was incorporated on January 3, 

1977. The two Steves were a perfect match, with Jobs as the business mind and Wozniak as the 

technical genius. Apple began in California, near Silicon Valley, where the number of 

technology companies was growing rapidly. Cultural historian Theodore Roszak noted that 

“Apple Computer emerged from within the West Coast counterculture and the need to produce 

print-outs, letter labels and databases” (Roszak, 1986). At that time computers were large main 

frames and not for personal use. Wozniak’s dream was to not only create a personal computer, 

but to create the best personal computer. Jobs wanted to get a computer in the hands of everyday 

people. In April 1977 the Apple II, the first personal computer, was introduced. Jobs found a way 

to finance the company without giving away one share of stock or ownership by using a sales 

order from a local computer store to purchase parts needed to fill the order.  
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The 1970’s economic conditions were weak, with stagnant business activities and 

increasing inflation. Government spending increases, as well as wage and price guidelines, were 

created by President Carter at the time to help job creation and to strengthen the economy. But 

these decisions were unsuccessful. Many industries that were previously government regulated 

began to be “deregulated”.  As prices continued to rise, the Federal Reserve began to refuse 

money supply which caused interest rates to go up. All of these factors led to the economy 

falling into a deep recession.  

Apple began during the post-Watergate era, a time in which people were very suspicious 

of the government and what it represented. At that time personal computing represented a society 

that was able to “throw off the shackles and create a technological revolution” (Baca & Rizzo, 

2009). During the 1970s peace movement after the Vietnam War, a personal computer was part 

of a movement that would allow society to establish a technological revolution. Technology was 

a luxury to consumers and very expensive. Many of Apple’s original customers have stories of 

borrowing money or making other personal financial sacrifices in order to purchase Apple 

computers. 

The success of personal computers was something that many considered a long shot, 

including Ron Wayne, one of the first founders of Apple, who sold his share for $2,300 on April 

13, 1976, less than two weeks after the company began. Today his portion of the company would 

be worth billions. Ron was working a fulltime, secure job with Atari, and believed the vision of 

Apple belonged to Jobs and Wozniak, so it was easy for Ron to walk away.  

Leander Kahney, author of “Cult of the Mac”, says that Apple, consciously or not, 

positioned itself as an alternative to IBM’s PC (2009).  Kahney also said that during the late 

1970s-early 1980s IBM represented “the establishment”, “the government”, and “big 

corporations”. IBM was a large competitor of Apple, and computer users were strong supporters 
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of either one or the other. Apple had the first Graphical User Interface, which the IBM PC 

lacked, so many found PCs too hard to use. In the 1990s, thanks to Windows 3.0, the PC now 

offered the interface needed to out-compete Apple.  Two other companies, Atari and 

Commodore, were also Apple competitors, but all three companies did not compete well with the 

release of Windows 3.0.  

Marketing Practices | Blake Florence 

Is Apple really a marketing mastermind or a puppeteer to the mainstream consumer? 

What is it that gives Apple the edge in their marketing? According to Christine Moorman’s 

article, “Why Apple is a Great Marketer”, Apple has been following the same strategy for 36 

years now.  Mike Markkula, an angel investor to Apple and part of the managing support, 

assembled a 3-point marketing philosophy back in 1977.  It remains at the core of what makes 

Apple so effective at creating and profiting from loyal customers. The 3-point system that Apple 

applies is simple, but very effective. Let us look at these three points. 

1. Empathy – We will truly understand their [customer] needs better than any other 

company. 

2. Focus – In order to do a good job of the things we decide to do, we must eliminate all of 

the unimportant opportunities. 

3. Impute – People DO judge a book by its cover. We may have the best product, the 

highest quality, the most useful software, etc.; if we present them in a slipshod manner, 

they will be perceived as slipshod; if we present them in a creative, professional manner, 

we will impute the desired qualities. 

The common thread throughout Apple’s history is that a masterful combination of hype, 

knowledgeable timing, exclusive “sneak” peeks to products, and extremely effective 

presentations give these products a successful launch. Apple continues to pioneer their 
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technology staying ahead of the curve, but continues to stick to their original marketing plan. 

There are a few other key points that Apple does extremely well in marketing their products. By 

creating a “buzz” around their latest products, Apple uses the public as walking billboards.  In 

the article “Apple's Marketing Secret: Hold Off On The Ads, Ride The Hype”, Dino Grandoni 

states that “back in 2010, when the first iPad hit Apple Stores, it seemed the tablet was so hyped 

that it practically advertised itself”. The article also quotes Phil Schiller, Apple's senior vice 

president of worldwide marketing.  While discussing the iPhone, Schiller said that “Apple 

decided not to pay for any advertising during a brief period after the device was introduced in 

January 2007 and when it went on sale later in the year. We didn't need to."  He read from 

several rave reviews of the iPhone and iPad, explaining that such stories did a better job than 

advertising to build buzz. Apple has used market placement as a tool since the concept’s 

inception and the company continues to market their products throughout mainstream media. 

Whether you know it or not, you are one of Apple’s Holy Grail marketing strategies. Word of 

mouth and reputation will drive a product a long way and that is why Apple has been so 

successful. 

Production Practices | Blake Florence 

Apple is an American multinational company that designs, develops, and sells consumer 

electronics, computer software, and personal computers. Apple Inc.’s first computer was the 

Apple I in 1976.  According to Ryan Block’s article, “30 Years In Apple products: The Good, 

The Bad, and The Ugly”, “the 200 original Apple I computers shipped as complete circuit boards 

unlike other computers, which came in kits and required an engineering degree to assemble, and 

sold for $666.66.”  Their next attempt to woo the consumer market came only one year later in 

1977 with the Apple II, which took the computing market by storm.  It was the first mass-market 

personal computer and this made Apple the undisputed leader of the PC market bringing in sales 

http://www.huffingtonpost.com/dino-grandoni
http://en.wikipedia.org/wiki/Consumer_electronics
http://en.wikipedia.org/wiki/Consumer_electronics
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of over $300 million and spurring the computer revolution of the 80s. Throughout the years, 

Apple has created many different products such as the Macintosh in 84’, the Macintosh SE/30 in 

89’, and the first “laptop”, the Power Book 100, in 1991. In 1994, Apple tried their hand at a new 

consumer electronic device called the “Quick Take”, which was actually built by Kodak.  The 

age of the digital camera was born for Apple and also extremely short lived as it was only in 

production for roughly 3 years. Then, in 1998, they hit a home run with their iMac, a streamlined 

machine built with simple lines and minimal flashy features.  From there it was onward and 

upward to the products that are more known in today’s market. In early 2000, Apple released 

their first flat panel monitor.  Although extremely pricey at a staggering $4,000, it ushered in an 

era of large flat panel monitors. In 2001 they changed the music industry forever, annihilating 

brands such as Walkman, Diskman and the like, with their state of the art iPod. This little gadget 

took the market by storm. Changing lifestyles, media, and the way we used and understood the 

content. The iPod also launched iTunes, Apple’s music supermarket, with no more CDs or tapes 

to buy, as you could download an entire album digitally or buy just a single song. This was an 

extreme convenience for the consumer.  According to Apple’s website, as of February 6, 2013, 

Apple has sold more than 25 billion songs on iTunes. In 2006, Apple changed the laptop again 

with their MacBook Pro making things more portable and easier to access with plenty of fancy 

features to make consumers gobble them up. Then in 2007, the Apple iPhone was born, changing 

the mobile phone industry forever. With touch screen features, amazing data capabilities, and a 

computer like operating system, it revolutionized how we view and apply ourselves to the 

outside world. The company’s latest product, released in 2010, is the iPad. It has changed the 

way we look at mobile technology as things get smaller, faster, and more easily accessible.  

Applications, the internet, books, and data can be at your fingertips in a matter of seconds. It is 

an amazing technological advancement that continues to grow faster and faster with Apple at the 
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forefront of the market. The products listed are only some of the many products Apple has 

produced and been successful with.  

Let us now look at where these products are being produced. In the article, “Why Apple's 

Products are 'Designed in California' but 'Assembled in China', written by Chris Rawson he states that if 

you look at the back of your iPhone, or your iPad, or on the bottom of your Mac, you'll see the 

following words embossed somewhere: "Designed by Apple in California. Assembled in China." 

The Chinese factory where most iPhones reach final assembly employs 230,000 workers. That’s 

a pretty staggering number of jobs lost to China.  In fact, President Obama asked Steve Jobs flat 

out what it would take to bring those jobs back to the US. According to Jobs, there's simply no 

way for it to happen. Rawson goes on to state that The New York Times asked that question, and 

after an extremely well-researched report involving interviews with both former and current 

executives at Apple, the answer the Times found is both simple and chilling: iPhones aren't made 

in America because they just can't be. The infrastructure and labor force doesn't exist at the 

levels necessary to support Apple's operations; it's not even close. It looks like Apple in no 

foreseeable future will plan to bring the production back state side.  

Accounting and Financial Practices | Connie Tilk 

Apple Inc. was made available to the public December 12, 1980 at $22.00 per share 

according to the Apple Inc. frequently asked questions ("Apple Inc.," 2013).  The stock has since 

split three times.  The adjusted price base would have made it $2.75 at today’s prices.  Apple 

Inc.’s stock is currently trading around $450.00. 

Capital Hubs states with the anticipation for release of new products, Apple stock climbs 

(2012).  With the hype and excitement of the pre-product release, the stock price increases and 

then it peaks a few days prior to the product’s release.  Once the product has hit the market, the 

pattern is that the price falls off.  The iPhone 4 release had a 10% stock loss one week after it 

http://www.nytimes.com/2012/01/22/business/apple-america-and-a-squeezed-middle-class.html?_r=1&hp=&pagewanted=all
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was released.  The iPhone 4S fell off 14% within a month.  The good thing about the stock price 

corrections is that it triggered an extremely strong bull market and at the time, no new product 

release was announced.  

Through 1986 to1997 there was a decline in sales.  In a failed attempt to deliver their own 

operating system, Apple purchased the NeXT STEP platform from Steve Job’s company, NeXT, 

for the foundation for the MacOSX.  Zee stated that when Jobs joined Apple, they were “90 days 

from going bankrupt” (2010).  By 1998, Jobs brought Apple back from near bankruptcy and 

started to profit.  

On August 20, 2012, Apple broke a record set by Microsoft on December 27, 1999 for 

the biggest market capitalization of 616.34 billion according to Seifert (2012).  Their market 

capitalization hit over $620 billion.  It was worth over $200 billion more than Exxon Mobile.  

Exxon Mobile was listed as the second largest company in the world and more than $400 billion 

more than Microsoft at $256.70.  

Apple was listed at having a very aggressive Accounting & Governance Risk (AGR) 

("Business insider," 2011).   The focus of AGR analysis is on identifying the measures most 

highly associated with fraud, and quantifying those risks for interested stakeholders in relation to 

company stock price, securities litigation, and major restatement probabilities. For business in 

North America, they are placed in the 6
th

 percentile for higher accounting and governance risk of 

more than 94% of companies.   

The current Apple price is at 450.81 per share with the EPS at 44.1 in comparison to its 

competitors – Microsoft at 27.76 and their EPS at 1.83 and IBM at 201.09 and their EPS at 

14.41.  Apple’s Beta of 1.45 indicates it is a riskier investment compared to the other two 

companies but the lower the PEG ratio, the more the stock is undervalued.  Apple’s PEG ratio is 



9 

 

listed between both Microsoft and IBM.  So in the technology industry, Apple remains 

competitive with other companies.  

With the filing of Apple Inc.’s Form 10-Q on June 25, 2011, the companies cash reserves 

are at $76.4bn.  The US Treasury department reported the country as having an operating cash 

balance of $73.7bn.  This reporting reflects that Apple had more cash flow than the United States 

Government ("bbc.co.uk," 2011). 

Apple continues to prosper in the tech industry.  Annual revenues for 2012 climbed to 

$108 billion (Fortune).  iPhone sales of an 81% increase lead the climb.  The iPad sales spiked 

334% with a revamped iPad2.  Shares for 2012 soared to 75% during the fiscal year to $495.  

Apple ranked number one in their 50 most admired companies of 2012 in which Dell placed 5
th

 

and Microsoft placed 17
th

. 

Management Philosophy & Practice | Rebecca Anderson 

Apple doesn’t want anyone copying their “secret sauce” as Steve Jobs once described, so 

little is known about how the company is managed. What isn’t a secret is that Apple was on the 

verge of bankruptcy in 1997 after almost twenty years of poor leadership under a number of 

different CEOs. When Jobs, who was pushed out of the company in 1985, returned to run Apple 

in 1997, he attributed much of the company’s failure to the organizational structure. Jobs felt that 

layers of management got in the way, so he fired 4,000 middle managers (Leshinsky, 2012, p. 

57). He shifted management of the company to himself and an executive team (ET). Together, 

they turned Apple into the world’s most valuable technology company. Every member of the 

executive team, except for the general counsel and chief financial officer, has been in their job 

since at least 2000 and all are men. Two key members, Scott Forstall and John Browett, were let 

go in 2012 by current CEO, Tim Cook (Guglielmo, 2012). The only other layer of management 

consists of a group of about 70 vice presidents (p. 63). Apple’s approach to management is top 
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down and every key aspect of the company is reviewed by the CEO and ET on a weekly basis in 

two meetings. On Mondays they discuss results, strategy, and review every product plan. On 

Wednesdays, they focus on marketing and communications (p. 57).   

When hiring employees, Apple is only interested in what Steve Jobs called “A players” 

(Leshinsky, 2012, p.62). Salaries are in line with the marketplace, but not better. Promotion and 

movement within the company is rare and there is a predisposition to hire outside the company.  

As one recruiter observes, “there is a replacement culture versus a development culture” (p. 62).  

Through the “FlexBenefits” program, employees pick from a list of typical employee benefits to 

customize a benefits package that fits his or her needs (www.careerbuilder.com). Apple, 

believing that the opportunity to work at the company on its popular products compelled people 

to stay, has been slow in offering additional perks, such as free lunches or massages, to 

employees that are fairly common at other large tech companies. However, the Wall Street 

Journal reported in a November 2012 article that CEO, Tim Cook, is beginning to offer some 

benefits that were avoided by Jobs (Lessin). These recent changes have led to speculation that 

some Apple employees are unhappy and beginning to look for other positions. One recruiter 

explained, “There’s a mystique about Apple that is intriguing to people, so they want to check it 

out.  They want to be a part of something cool, but then they get in there and they’re like, ‘Oh, 

this really isn’t the hip company that I thought it was.’ In fact, there’s a popular expression at 

Apple: Everybody at Apple wants out, and everybody outside Apple wants in” (p. 62).   

Employees can survive in the company as long as they can work in a secretive culture with an 

obsessive focus on detail, where they are asked to work in a state of permanent start-up. 

Employees work on a single, micromanaged task without understanding how it fits into the 

larger picture. As for physical separation, new products are developed by start-up like teams that 

work in windowless rooms, where no information enters or leaves (Leshinsky, 2012, p. 29).  
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Apple isolates teams from one another and discourages socializing because they don’t want 

employees mingling or discussing projects. Teams are required to cooperate together, but only 

under strict direction from the CEO and ET, who manage the “seamless integration between the 

various parts” (p. 37).  Feedback is only given to teams on a need-to-know basis (p. 57). Beyond 

secrecy, there are other management practices and key characteristics, such as clear direction, 

individual accountability, a sense of urgency, and constant feedback, that are deeply ingrained in 

Apple’s culture. While some of its practices seem to contradict well-known management 

philosophies, some believe that Apple’s unorthodox approach is the recipe for the “secret sauce” 

so many corporations are after. 

Ethics and Corporate Social Responsibility | Julie Turner 

 Corporate culture influences not only how the employees act toward each other and the 

company, but also how a company acts toward its employees, customers and the world in which 

it conducts business. Apple’s corporate culture consists of many aspects: enthusiasm, innovation, 

“work hard, play hard”, and most notably: secrecy. Known for “unveiling” their next product to 

the public creating buzz and excitement, Apple markets itself as a fast-paced, innovative, and 

collaborative environment committed toward doing things “the right way.” According to Apple, 

four main principles contribute to integrity: honesty, respect, confidentiality, and compliance.  

 Many of the components used in Apple’s products are manufactured in other countries. 

To this end, Apple has implemented a Code of Conduct based on standards created by the 

International Labor Organization, The United Nations and the Electronic Industry Citizenship 

Coalition (EICC) (Apple, 2013).  It specifies working conditions, hiring practices, treatment of 

employees and environmental practices pertaining to manufacturing. In 2012, Apple was the first 

electronics company to be admitted to the Fair Labor Association (FLA), a group of three key 

constituencies: universities, civil society organizations and companies founded in 1999. FLA 
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works to improve workers’ lives by holding the admitted companies accountable to the FLA’s 

Code of Conduct throughout their supply chains. This assures customers of the integrity of the 

products they consume through external assessments and creating opportunities for CSOs to 

engage with companies and stakeholders to find viable solutions to labor concerns (FLA, 2012).  

 In February 2012, Apple asked the FLA to audit several of their final assembly suppliers, 

including Foxconn’s factories in Shenzhen and Chengdu, China. There had been reports in the 

last few years of many labor issues including: below standard wages, involuntary labor, underage 

workers, health issues from working with toxic chemicals, and even suicides, presumably from 

the high stress environment. Apple had identified these activities in previous audits (Carnegie). 

At the end of March, the FLA published its report and Apple and Foxconn created a 

comprehensive 15-month action plan. Apple and the FLA have been monitoring the corrective 

actions. Many of them, including health and safety training for employees, improved internship 

program and increased access to unemployment insurance for migrant workers, have been 

implemented ahead of schedule. The rest are slated for completion by July 1, 2013 (FLA, 2012). 

Apple also considers how their products impact the environment after they are sold and 

used. Since fiscal year 2008, Apple has reduced its CO2e emissions per dollar of revenue by 15.4 

percent. Apple has addressed manufacturing aspects like: raw material usage, eliminating toxic 

chemicals used in the manufacturing process, and using environmentally conscious materials 

such as recycled materials and vegetable based inks. Distribution is also considered and they 

have spent time and money revamping packaging. Materials for packaging have been reduced 

and ways to ship have been rethought. Compared to the original iPhone, 80% more iPhone 4 

boxes fit on a pallet, resulting in fewer planes and boats and CO2 emissions (Apple, 2013).  

Apple is the only company in its industry that can claim that each of its products exceeds 

the US EPA’s Energy Star guidelines.  MacBook Pro batteries are built into the computer and 
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can be recharged 3-5 times more than other notebook batteries (Apple, 2013). And when it’s 

time to retire the product, Apple has implemented recycling programs in 95 percent of the 

countries where their products are sold.  

So while Apple values secrecy within their corporate culture and it contributes to the 

excitement and desire for their products, it cannot afford to choose secrecy above integrity in 

today’s world with today’s consumers. It seems that Apple is in touch with their consumers and 

must consider that, as well as profits.  

Conclusion 

Despite the highly competitive nature of the technology sector, Apple has emerged as one 

of the most successful and recognizable corporations of the 21
st
 century by focusing on just a few 

products and doing them well. However, in order to maintain its competitive advantage and 

strong market position, Apple must continue to lead the technology industry in innovation as it 

continues to unveil groundbreaking technologies. Apple has shown it’s not only about staying 

ahead of the curve in technology and innovation.  It’s about finding your own “secret sauce” and 

sticking with that recipe. 
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